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So why this?

Looking to the future and uniting as a grou; we
want to clearly tell the story of who we are,
yl evisygot g gt g SuEg

This is a living, breathing document 0 and like everything and
everyone at ITC, it will always be evolving and improving.
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At its core, company culture is how
things get done around the workplace.
Kvau"yjg"yg"ctg"cpf
be. A set of shared beliefs, values and
practices.

yiq

It helps us all do our best work, attract
amazing people, makes people want to
come to work everyday and makes us

stronger than our competitors.
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people who share a
passionate commitment

around a common purpose, P u rpgse
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We create personalised travel
Purpose P

experiences that enrich our clients' lives



Purpose Stories

Everyone at ITC has a Purpose Story.

Purpose Stories encourage colleagues to:
&Explore and define their positive impact
Realise how they help ITC achieve its purpose

@ecome more self -aware of their impact on the
organisation and their teams

@Better understand each other

By doing this exercise colleagues can:
Really see their value

@Be recognised for what they do

GSee the value of others more clearly

G" Dgvvgt "wpfgtuvepf
part of the ITC Family
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ewnvwtg"cpf
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and freedom are an innate
part of human nature.”
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_ Vg"dg"vj g" WMau" n g difclegting'the bestx g n " i t
O u r VISIOn place to work, the best customer experiences, and

achieving the best financial results in our history.



Our Vision

Yg"yqgpav'"uvgr " wpvkn ctg"tgeqi

great place to work, and we have the highest
Uegnngciwg"gpicigogpv"ueqtgua"kp

y 9

Qwt "lGYj{ea"ku"vjg"enkgpv0"Yg"ctg
sure our clients feel personally listened to, inspired to

explore, trust our expertise and feel confident in our

ability to deliver an experience above and beyond their

expectations.

While we are driven by our purpose, we know that
great organisations are financially strong and
profitable. We prioritise and enjoy our financial
strength, as it enables us to invest in our future.




EST. | ' 1974

Group Heritage

ao{"hcokn{"rwtejcugf"Ecncdcuj "kp"3
KVEsau" hgwpfgt."Ftgy"Hquvgt. "cpf"yg
successful business partnership that went from strength to

strength and still thrives to this day.

Drew and | became close friends over a great many years

and shared lots of good times together, including his 60th

birthday week in Grenada. The whole team at ITC have
ecttkgf"qgp" Ft gy au"beegadelghtwackmg " k v
together over many decades."
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Our History

Inspiring Travek ITC

Celebrate 50 years.

RegentHolidays

Celebrate50 years

ITC

Phil Aird-Mashjoins as CEO.
Spectate

ITCSportsTraveland HorseRacingAbroadare amalgamatec,

Spectateis launched.

—  EliteTravelConciergas founded
Inspiring TravelCompany

Western& Orientaltailor-made experientialtravel productis merged

with InspiringTravelCompany.

Inspiring TravelCompany

Rebrandedto becomelnspiringTravelCompany formerly

. known as ITC Luxury Travel
Inspiring TravelCompany

Starredin Thea A f f A Hyliay@LiBan BBCTwo. Thetwo-part documentaryoffered a

Wo S Khe i R S yoBkat@ur mostexclusiveuxury holidays.
ITC

ITC Receivedackingfrom NorthEdgeCapital.Investinga majority staketo supportour business,

we were ableto lookto the future and deliveron plannedinvestmentsinto our technology,

Portfoliois expandedby acquiringWestern& OrientalGroup includingits sub- product, peopleand client experience
brandsWestern & OrientaRainbowToursand Regent

Holidays.




HorseRacingAbroadis acquired,a specialisthorseracingtour
operator for the racingenthusiast.
Deva Travel

Subbrand/ Kl A NElbig €entedfor premier clientsand re- 4@
launchedasPrivate/ f A $ny201® &

ITCacquireDevaTrave| a travel agency based on the high street in
the heart of Chester city centre.

ITCSportsTravelis born, a unique offering in the marketthat took clientsto
1989
seemajor live sportseventsin unrivalledstyle.

Establishedy RogerDiski,the companywasborn from one Y I ydeeplove of

Africaand passionfor responsibletravel.

The former known brand, ITC Classics, (which was laterareded as
Inspiring Travel Company) waseoof the first tour operatorsto chartera
flight on Concorde.

CaribbearConnectionis founded by DrewFosterin Chesterthanksto 5 NB fow af

BarbadosEvolvingnto ITCClassicshe companylater started offering luxury

RegentHoIidays holidaysacrossthe globe.

Regentis formed by NoelCairnsin a smalloffice on the Isleof Wight.
Regentbecomesthe first UKoperator to offer toursto thet $2 LJf S Q &
SocialisiRepublicof Albania.
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decisions once you know

yjcv"{agwt "xcnw Th9|TCWay

Roy E Disney
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The ITC Way

Most companies have core values that are often

expressed as nouns on theirwalls Gy gaxg"gxgp"jc
these in the past. The ITC way is different because we

describe the actual behaviours, to make sure we fulfil

our purpose and achieve our vision.

The ITC Way captures the essential principles we use

to guide our behaviour, decision making and actions.

They are so important to us that we reward and
rtgogvg"gwt"rgqgqrng"yjqg"godqf {"v
vgnhgtcvg"vjgqug"yjqg"fqgpavo

Brave & Ambitious @ Take Ownership

& Unite to Win

%Q?. Passionate & Caring @ Curious &

Forward Thinking



Brave & Ambitious

We show ambition by always aiming high.

We work hard to make a difference every
day and strive to be the best that we can
be.

We have the courage to fail in order to
succeed and recognise that this is how
we grow.

We think and act differently and find
solutions where others may see problems.

We challenge the norm and do what is
right and not just what is easy.

Ygruc{"yjcv"yg"vjkpm"yjgp
eqorcp{)u"dguv"kpvgtguv."
uncomfortable.




Brave & Ambitious

Given recent changes in regs with
regards to sharing reels on Insta,  Alex
elected to present a live stream
workshop with partners to help them
navigate these changes and get the
most out of their Insta marketing using
ITC content. In true collaborative

fashion, Gary managed the registration
process and anchored the session. It
was our largest ever live stream.

Denise pushed herself out of her
comfort zone by taking part in a TTNG
"How to Sell Expert Panel", featuring as
one of a panel of four as the Cruise
Expert. It was the first time she'd done
something like this and she did
brilliantly, with lots of positive

feedback and some great connections
made with travel agents attending the
event.

Kely helped me translate with a

Spanish tour company - using her

bilingual skills she called the tour

company to help me get my point

across this prevented what could have

been an unpleasant experience for

one of our clients, this was very brave
gh"jgt"cu"ecnnkpi "uwrrnkagt
job description and would have been

her first time doing this.



Take Ownership
* & Unite to Win

We think like owners and we never pass
the buck. We take responsibility for
ourselves, each other, our clients and
our company.

We actively help each other. We show
up as our authentic selves and see
different views and experiences as an
advantage.

Above all else we are a team. Every one
of us is equal and we believe that
together we are stronger and we will
achieve greater success through

shared goals and putting the team first.




/&Z’?\ Take Ownership & Unite to Win

Whilst out in Abu Dhabi helping to
operate the F1 event & host clients,
Simon volunteered to remotely log on
to the Spectate phones and cover
incoming calls during a resource pinch
period. His approach to prioritising
client incoming enquiries and ensure
service stayed consistent as well as
support his colleagues is admirable.

One of the Client Services Team was
having problems amending a booking

to the W Barcelona. | approached  Alice
for support and, despite her workload,

she dropped everything, came to

listen to what the issues were and put

a call in to her contact. We had the
answer we needed (plus better added
value) within the hour.

It was Catherine's day off, but she still
answered an SOS call from Emma,
yijgau"hnkijv"vg"Fwdnkp"htq
cancelled and she would not make her

connecting flight to the USA, where

she was hosting clients. Catherine

rebooked the flights from Heathrow,

leaving Emma to focus on getting

down to London. Brilliant care and

team work to help a colleague.



%Q%J] Passionate

and Caring

Our love of travel is what unites and
drives us. We share this passion with
each other, our clients and our partners,
making sure we have fun and enjoy the

Doming’s’

qQ

! / ’ Dom\n6 s BT

TTREITIT |

FRESH DOUGH DAILY
FRESH DOUGH DAY

i
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journey.

We bring excitement and optimism to
our work. We take the time to celebrate
and recognise success, making
everyone feel appreciated and valued.

We are committed to building a caring
and supportive culture, and an
environment that nurtures personal
and professional growth.

Domino's’
Domino's'

Domino's




@ Passionate & Caring

A client was travelling solo in Antigua
and injured herself, Diana took care of
everything, even accompanying the
client to the hospital, waiting with her

for prolonged periods and providing
constant support for the remainder of
the holiday. Our client who was
incredibly appreciative said that Diana
was outstanding throughout and a
creditto ITC.

Freya helped a client who had left his
coat and house keys in his hotel in

Italy. She contacted the hotel,

arranged for them to post it home, and
paid for the postage as the elderly

client couldn't manage this online
himself. She was determined to help
him as much as possible. Freya is kind
and caring to every client and hugely
supportive to all of us at Deva.

Nikhil is so passionate about what he
does and cares for his clients and
agents 24/7. It doesn't matter where in
the world he is, he is there to support
them. Nikhil was on a FAM trip and
emailed me back with answers to

client queries while hiking up Kongde,
above 4100 meters! Near Mt Everest! If
that's not passionate about the role |
don't know what is.



Curious and
Forward Thinking

Yg"fgpav"ukv"gp"gwt " ncwtgnu
we've always done U we question and eagerly
seek out answers and better ways of doing

things.

We know we must constantly improve, so we
embrace change. We enhance, we evolve.

We think like our clients. We make every
decision and measure everything on how well
it serves them.

Knowledge of our clients and products
underpins our success. We are committed to
the learning that enables us to be experts in all
we do. We openly share our knowledge to
help others.




@ Curious and Forward Thinking

Dani recognised podcasts were a
growing medium and put together a
business plan for Inspiring Travel to
have their own. This was forward
thinking and an ambitious project, but
Dani knew now was the time to seize
the opportunity, before any of our
direct competitors did. Many months
later, Dani has created an exceptional
series.

Jez has been working on new data to help
the business understand the enquiries and
what's performing.  This is brand new to us
and he has had to try numerous different
ways, challenging himself, asking questions,
testing, going back to the drawing board at
times but never stopping from being

focused on what we are trying to achieve
and the positive impact this will have on our

business.

Ryan recently lost a new enquiry to online.
Rather than just leave this and move on, he
contacted the client a day before his
departure, sincerely wishing him a lovely
holiday. The client had such a poor service
from their current holiday provider, that he
replied, praising him for the message and
would 100% come back to Ryan, wishing he

had booked through us originally.
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The way we work
acv"vjg"jgctv"gh"-KVE"
empowered, collaborating, having fun arou nd here

and driving change while caring
passionately for each other and our
enkgpvuOA
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Working at ITC is a collaborative effort and feedback is always welcome.

E m powe rm e nt We expect everyone to take responsibility and be the change they seek.

So, if there is a better way to do something, we want to know about it,

and we are empowered to bring that change to life.




We have fun inside and outside work i whilst being the best




HOW We Com m u n Icate We have an internal communication strategy that aims to

deliver: Connectivity, Information Flow, Employee Voice and
Recognition.

Going Places

Each month we create an internal digital magazine called
'Going Places'. The magazine shares what everyone in the
company has been up to.

Monthly ITC Update

Hosted virtually, the company is provided with an overview
gh"vjg"rtgxkgwu"oqpvjau"hkpcpekcn"r
update on key projects.  The meeting wraps up with a Q&A.

Feedback Surveys

Your feedback is important, so employees are sent short

- surveys to gather your thoughts on a specific topic. This
helps us ensure everything is functioning as well as it can.
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they can leave, treat them
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Sir Richard Branson
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Talent

With thousands of years of travel
experience combined, we send clients
across the world for an array of travel
experiences, from off -the -beaten -
track adventures to ultra - luxurious
escapes.

PROD.
SCE

DATE
PROD.CO)

DIRECTO

CAMER)

Whichever role or brand you join us in,

everyone has an important part to play

in creating personalised travel
gzrgtkgpegu"vjcyv
lives.

gpt ke




Our people make ITC a great place to work

We have the most talented and inspiring people here at ITC. Work Environments

We all have a passion for travel, and we love the culture and We have offices across the UK with our Head Office in
gzekvgogpv"gh"qwt "kpfwuvt { 0" Ygat g theheayt o ChasteruWetalko dakemfficesundpristdig " vj g "
best at what we do. (home to Regent Holidays), plus a high street store for

DEVA Travel, and teams based in Barbados and

Training and Development Antigua. Kveu" pgy"vjg"pqto"hqgt"vgcou"
We get ongoing training and development to support our career in a hybrid role, with their time split between the office
goals and aspirations. Everyone gets a Personal Development Plan and home.

(PDP) to keep us on track and focussed on achieving our personal

Social Events
and company goals.

We love a get together. So, at ITC we make sure
One to Ones vigtgau"cnyc{u"c"hcdwngwu"gxgpv"
[gwann"oggv"ykvj"{gwt"ocpcigt"cecm"ngcu¥i"gwiegt "ckvoqp"vg" rmaotqv{e.j 'geqor gvkvka
and ensure everything is going well. to find something to get involved in and get to know

the whole team better.



Why we love working at ITC

AGxgt{"fc{"ku"fikhhpyoggpVpPpgxyKVE" f wnn"
lots of exciting projects in the pipeline and the future is definitely

LV gétKg""antXQQ"" yqt mkpi "hgt"KVE1Urgevcvg"c
involved in sport which is a huge passion of mine. The trips
t papd{packages that we'ate guttisgtayethenfag our clients are

dt ki jvOo"Kvau"itgecv"vg"dg"c"rctv"qgh
egpvtkdwvg"vgyctfu"vjg"eqorcp{au"u K "the §ighgsgaf quality ang we are helping people to fuffil their
Octmgvkpi"Cuukuvcpv"chvgt"itcfwcvkpi® " w pdkeans of atlending songepfthe kiggesgyspastiggevents in
yagtmgf "o{"yc{"wr"vg"ocpcigogpv"ngxgn0"Kao"t ghewerld. Everyhpdy thatwarks efe'is passionate about

time at ITC, and for anyone looking to learn and develop, this is what they do and they want to succeed, as well as providing
vig"rnceg"hqt"{qw0"Kvau"cnug"ug"ngxgn{"vaqg" v cdimi"" cedgkwdvP"Vjuq' rykkfve {"w"jcgp'fd'guv " rquukdng
vtexgntgxgt{"fc{#A Simon, Product Manager, Spectate

Sophie, Marketing Communications & Retention Manager

aYgtmkpi"hgt"c"rcuukgpcvg. "fgfkecyvi
company is not the only thing | love about working at ITC; |

taﬁodoﬁed‘/?fliip%m' a}gomp]araly gﬁ& cares so much about
..y%urnw§llee'{nqﬁnd M\’kat R"E? Qalﬁqce..a%nwch as they are

aK"ngxg"yqgtmkpi"cv"KVE"hqgt"ocp
vig"rggrng. "K"ngxg"vjg"hcev"vj
be better, | love the flexibility, the fact the people care dedicated to improving our skills and hitting our goals.
cdgqwv"gcej"qvjgt"cpf"cnug"vjg"qrrt vwp kW g B2 K% ag ggprvitahtarratvwpkyke
i kxgp"vg"fq ugogvjkpi"vjcv"K"tgecnn{"gp |cﬂl(?a%,l%withexcitingsocialeventsand FAM trips that are

brilliantly planned to create unforgettable memories. The

Deborah, Learning & Development Manager ewnvwtg"jgtg vtwn{"ku"coc|kpi#A

Amy, Copywriting Executive




Why we love working at ITC

aK"jcxg"gplqg{gf"KVE"htgo"vjg"oqogpv"K®"
company full of hard working, highly driven and
passionate people. Everyone is in it together and wants
ITC to succeed. We are so very lucky to sell the best
hotels from around the world to our clients, and even
get to experience them for ourselves. | have recently

tt k AdHqot" ' Kegu'kev" ku"cnn"cdgwv" v,
cover and our partners overseas. | have

known many of them for a long time 4 more

than 15 years or 20 in some cases. We have

such mutual respect for each other. | also

love the opportunities to travel to our

been given the opportunity to become a team leader destinations too! | just really love the
ykvj"kp"Kpurktkpi."yjkej"ku"uqogvj kpi " Kao" xountfiesme offer " dirall the amazing things
cpf"nggm"hgtyctf"vg"ygtmkpi"jctf"kp"vjku"pdyyw'qgngwA vg"ugg"cpf"gzrgtk:
Tom, Sales Manager, Luxury Brands Andrea, Head of Regent

Weéij K" fnidyX @t wed't mkpi " hgt " KVE. "
rather than work. ITC are flexible with me

q tawownd gehog {imes etc., which makes you
vigp"ycpv"vg"rwv'"oqtg"kp"

AK"ngxg"dgkpi"cdng"vg"ygtm"c
and interesting brands, it makes our job feel so

Kkpurktkpi#" Kvau"cnuqg"itgcv"]j
team is of each other (i we have so many Y
hcpvcuvke"rggrng"ygtmkpi "yky

A

Sam, Travel Relationship Manager, Inspiring
Ceri, Content Manager Travel



Why we love working at ITC

dDeva Travel is ITC's Travel Agency branch. Our tight - knit team has collectively accumulated years of travel expertise

cpf"gpvjwukcuoO0" Qwt "uocnn"vgco"ghhgtu"c"ygcnvj"qh"vtcxgn"mpqgyngfig
part of ITC allows us to hold a unique position, enabling us to act as a travel agency and tour operator, which sets us

apart from high - street competition. We take pride in providing high -level customer service, resulting in our loyal client

base. Being part of a larger company offers us numerous training opportunities, and alternative career directions. It is

great to be an independent, but with the support of ITC 0A

Freya, Client Services Executive, Deva

aK"hktuv"uvctvgf"ygtmkpi"cv"Tgigpv"kp"3;:9"cpf"chvgt"33"{gctu"K"oq
for Regent when | returned to the UK in 2004, as even though it sounds like a cliché, it felt like coming home to family.

Even though the company has faced many challenges over the years, you always know you can rely on your colleagues

to support you with both practical help and good humour. Being part of ITC means that we are part of a wider family,

so can benefit from central shared resources and have a wider scope of experience to draw upon. The best part of

working for ITC is that the senior management team really care about the people in the company. As well as being the

most approachable set of managers | have ever worked for, they never stand still and are always looking for ways to

kortgxg"dgvj "enkgpv"cpf"gornqg{gg"gzrgtkgpeg"cpf"tgecnn{"nkuvgp"vg"c

Alison, Operations & Admin Manager, Regent



Yjcv"{qgwann"cn
atITC

Holiday days start at 25 days, which increase with service and an extra
day off for your birthday

Hybrid and flexible working opportunities
Paid volunteering days

Salary sacrifice pension scheme provided by Scottish Widows, where
ITC will match employee contributions up to 5%

Group Life Assurance
Critical lllness Insurance
Income Protection

Ongoing training and development, including overseas educational
(FAM) trips  (dependent on role)

Discounts and offers from some of our suppliers and hotel partners
Confidential Employee Assistance Programme run by Health Assured
Cycle to work scheme

Enhanced family friendly benefits

Paid colleague referral  programme

First class social events
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L Onboarding
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of the ITC family. Helping them understand
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We love our new
starters, and want to

make sure your first

six months are a
positive, memorable
experience. We focus
on these aims:

1. We will help you adapt to
our culture.

We will help to connect
you to the right people
and form the right
relationships.

We will align  our
expectations together, so
you have clarity, focus and
are set up for success.

1st Day

Meet your team

Orientation to the office, including signing in
and out process

Equipment set up

Familiarisation  with your induction
programme

Take your ID to HR

1st Week

Overview of our Culture Deck
Agree 1 st month objectives
HR check -in

Role overview

People team induction

Complete DSE assessment

1st Month

Departmental inductions
Check -in with manager in week 1,2
and 4

On the job training commenced

3rd Month

Mid - probation review

Purpose story completed

6% Month

Probationary review



ITC
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Ej kgh" Ukacjn"*Ej kg
Native American leader

Impact
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Our impact

Cetquu"vjg"KVE"itqgwr."ygaeatg"eqookvvgf

impact on our environment and people.

Vvg"fqg"vjku."ygetg"yqgtmkpi"qp"tgfwekpi
well as promoting ethical travel policies, supporting charities and

helping educate our people on how to travel more responsibly.



Our Planet

Kvau"korqtvecpv"vg"wu"vjcv"yg"rtgu
gzrnqtkpi "kvO0"Uq. "ygaxg"rctvpgtagf

reduce our carbon emissions.

Qvjgt"kpkvkcvkxgu"ygaxg"ugv"wr"

A Education across the whole ITC business on carbon
literacy

Renewable energy tariffs for our offices
Waste audits to reduce unnecessary waste

Targets for reduced business travel emissions

o o o >

An environmental aspect added to our
procurement policy

positive
planet

kp



